COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING
Wednesday, November 19, 2014 from 9:30 AM to 12:30 PM

St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90026

REASONS FOR MEETING

1.
2.

Provide an update from the County of Los Angeles Department of Mental Health.

Present the results of the first generation of MHSA Innovation projects focused on the integration
of mental health, physical health, and substance abuse services.

Discuss and approve the second generation of MHSA Innovation projects focused on health

neighborhoods.

Agree on next steps.

AGENDA

VL.

Meeting Opening

A. Welcome and Introductions

B. Review Meeting Agenda, Notes and Materials

Department of Mental Health—Update
A. Dr. Marvin J. Southard, Director

County of Los Angeles, Department of Mental Health

MHSA Innovation 1 Outcomes: Integrated Service Models

A. Overview
B. Panel Presentation

C. Discussion and Recommendation
MHSA Innovation 2: Health Neighborhoods

A. Presentation

B. Discussion

C. Approval

Public Comments & Announcements

Adjourn
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9:30-9:35

9:35-10:00

10:00-11:15

11:15-12:25

12:25-12:30

12:30




